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LIST OF THE ROMAN PROVINCE HOUSES - Main activities
Rome - Collegio Leoniano (1920) - Provincial Houses - FormCl
Formation of the clergy (Ecclesiastical residential centre)
Publishing (CLV - Centro Liturgico e Vincenziano - Liturgical and Vincentian Centre)
Chaplaincies (FdC and other religious orders)
Vincentian Family
Charity (Community Centre)
Piacenza Collegio Alberoni (1751) - FormCl
Formation of the clergy (Main Seminary)
Vincentian Family
Chaplaincies (prisons - FdC and religious orders - parishes)
Florence - Casa della Missione (1944) - Miss Pop
Missions to people
Rectory
Vincentian Family
Youth Pastoral Work
Grosseto - Basilica del Sacro Cuore (Sacred Heart Parish Church) (1948) - Parr 
Vincentian Family 
Youth Pastoral Work
Rome-Tor Sapienza - S. Immaculate Mary and S. Vincent de Paul Parish Churches (1949) - Parr Charity (Help and advice centre - S. Egidio community) 
Evangelization (Neocatecumenal Communities)
Bologna - Mary Queen of the World Parish Church (1966) - Parr
Vincentian Family
Siena - Nursing home "IIPavone " (1977) - Car
Nursing
Charity (nursing home)
Chaplaincies (FdC - parish)
Rome-S. Silvestro - Casa della Missione (Mission House) (2001) - FormCl 
Formation of the clergy (Fraternità Sacerdotale) Rectory Chaplaincies (FdC)
Rome-Pineta Sacchetti - FdC Chaplaincy (2000)
 Chaplaincy (Ad instar domus)
Trivigliano- Therapeutic community "In Dialogo" (2003)
Charity (Ad instar domus) 
PROVINCE STRUCTURE
Bishops                              
 l
Priests                                48
Deacons                            
1
Brethren                            
3
Students                            
5
Total                                  58
Houses                               10
BRETHREN MINISTRIES (only considering their main activity - 52)
Training of the clergy                                               
9
Missions to people                                                    
3
Foreign missions                                                         
3
Chaplains / Rectors / Assistants                                       12
Parish Ministry                                                            
7
Charity                                                                     
2
Vincentian Family                                                     
3
Administration / autonomous management                    
5
Retired (health - age)                                                  
8
HISTORY OF THE PROVINCE
The Roman Province was established in 1704 when the Italian Province was split in two. There were originally 7 houses in the Province:
Roma-Montecitorio (1642)
Perugia (1680)
Macerata (1686)
Ferrara (1694)
Roma-SS. Giovanni e Paolo (1697)
Firenze (1703)
Fermo (1704)
ACTIVITIES AND MINISTRIES
The main ministries of the Province have always been Missions to people and the Formation of the clergy. The Missions to people preaching has absorbed a great deal of energies from the foundation until now. The main areas covered have been the land of the Agro Romano (the countryside around Rome), the north of Lazio, Umbria, Le Marche and Tuscany. As far as the training of the clergy is concerned, we have run houses for retreats for clergy and for preparation for ordination (mainly in Rome: Montecitorio, Apellinare, Leoniano), courses in liturgical training (Accademia Liturgica -Liturgical Academy in Rome), clergy houses (in Central Italy), hostels and residential centres (Rome), a Main Seminary (Collegio Alberoni in Piacenza from 1751).
Since the second half of the 19th century, the animation of the Charity and of the vincentian laity in general (Rome and Centre Italy) was added to these main activities. In the 1950s, the "missions ad gentes" (in the East, Indonesia and Peru) and the parish churches in the suburbs of cities (Rome, Grosseto and Bologna) were also added.
Today we are involved in a reorganization project of the province, which guarantees, a part from the original ministries (Formation of the Clergy and Mission to People), a particular focus on the Vincentian Family and the animation of the Charity.
VISION FOR THE FUTURE


Living in our time

We are all the children of our time both in the positive and in the negative sense, and we are called to use the charism which we have been given in our own time. The current age, which we have to live in, is neither better nor worse than the past: it's simply "new" and it belongs to us. It's up to us live in it, and fill it with Christian values and make the best from it through the love we will be capable to give.
However, our time is a "time of crisis". The Community of the Priest of the Missions in Europe is not outside this time of crisis. Maybe, it is going through one of the most critical stages of its history, inside a more general crisis which embraces the world of culture, social institutions and which involves also the ecclesiastical structures and the life of religious orders. Members are getting older, their numbers are decreasing, vocational prospects are uncertain: we are forced to restructure activities and houses. Knowing how to "read" the current age as the Word of God to the whole community is extremely important. Actually, this critical time is an "opportunity" because it forces us to examine deeply our own life, to revise the inner organisation and the structures of community life, the ministries, the ways of making our presence felt on the territory. That is to say, it compels us to revise our shape.
Instead of "downsizing", I think that the watchword is "transformation". If we have to rely only on our strengths, "downsizing" is compulsory. However, if, with a creativity effort, we plan a "transformation" of our Provinces and activities, then, we can live in the territory we occupy, in another way. We wouldn't have to "close" houses (perhaps ending up by shutting ourselves up in the big houses, losing visibility), but precisely "transform" them. In order to achieve this "transformation", we can rely on the "inter-provincial collaboration" and on the "Vincentian Family". After all, the whole Community worldwide, has looked upon the Vincentian Family as a new possibility and a challenge to take up. At Italian level, everything is still to be built; equally, the collaboration in the ministries among the other Italian C.M. Provinces, is to be rebuilt on other basis and the way of collaboration in some fields of activity with the F.d.C. is to be rethought as
well (Fm thinking about youth and vocational pastoral services, about the missionary activity and about the commitment in the tertiary sector and in the voluntary field).
Revitalizing our charism

· Soon after the Council, the watchword was UPDATING. It was thought that updating our structures would have been enough to overcome the crisis, therefore, many efforts have been made to revise our constitutions and ministries in the light of the innovation brought by the Council and in order to adjust them to the new times.
· Soon, we've realized that clearly it wasn't enough. Therefore, the watchword has become RENEWAL. It was believed that renewal necessarily went through and consist of a rediscovery of the "origins' charism". Also this hasn't been enough. Indeed, charism is always a gift from God, given to a person or to a group of people for a specific mission which, however, is always linked to specific space and time. Charism is never outside time and space. Actually, when the context changes, when the socio-cultural reality evolves, keeping on thinking and acting following settled schemes can lead to the suffocation of the charism: in that case, it doesn't evangelize anymore, it doesn't spread the Good News anymore, it doesn't create space to life. It loses meaning and it is not bearer of meaning anymore, neither for whom posses it nor for the surrounding environment.
· Today, we talked, more properly, about REVITALIZATION. The new watchword, therefore, has become REVITALIZING THE CHARISM FOR A CREATIVE FAITHFULLNESS TO THE ORIGINAL. Giving new life, giving a new soul, "reanimate" community and activity is our new schedule.
"Reading" the present time - "looking for" what is original - trying to "live it" in a creative way in order to put it forward significantly today. These can be the steps of a possible research path to be made together. Of course, nobody can predict what is going to happen in the future. What is important is to create the premises for a revitalization of our charism and for a transformation of our works and activities.
The constant ageing of the communities can't be an excuse for immobility, for narrowing the horizons of activities, for stifling every creativity and vitality, for refusing new prospects. The temptation to resignation and pessimism can be strong both in service and in community life. For this very reason we shouldn't give in: it's a temptation and, as a temptation, we should fight it! Surely, we should avoid false idealisms, which create useless tensions, but also pessimism and minimalism, which lower the quality of community life, stifle all enthusiasm and repress every aspiration to change. With the spirit of a healthy realism of people, with a mature faith, we should recover the enjoyment of planning together something new, in order not to close ourselves off from the action of the Spirit. The community vitality can't be measured according to numbers, but according to the "fruitfulness", that is the capacity to feed and to create new life, both inside (for its own members) and outside (in others' life) it.
Collaboration schedule

Privileged areas of inter-provincial collaboration:
1. Initial formation: Internal Seminary and Students' Residence
2. Ongoing formation: Conferences and formative initiatives
3. Missionary activity: brothers exchange - common activities - foundation of new houses (inter-provincial communities)
4. Charity Pastoral: network work at all levels between Provinces and with the Vincentian Family.
